
 

 

 

North Liberty Community Pantry 

2013 Program Summary 

 

Our mission: 

The mission of the North Liberty Community Pantry is to engage our community in 

feeding and clothing our neighbors. 

 

Our History:  

The North Liberty Community Pantry (NLCP) is an outreach ministry of North Liberty 

First United Methodist Church, but the service area and support provided are communitywide. 

The NLCP was created in 1985 as a response to requests from families in need. For many 

years the Pantry was a small project that served 15 to 20 families who asked for help each 

month. In response to a growing community and growing need, the Pantry was expanded in 

2004 and has seen rapid growth since then as a result of three factors: increasing awareness of 

the Pantry, increasing population growth in North Liberty and the surrounding areas, and 

increasing economic need. Strong leadership and commitment have been important to provide 

for the successful growth of the Pantry. 

 

Accomplishments in 2013: 

 The North Liberty Community Pantry experienced continued growth in requests for food 

assistance during the last year. The challenges of rising numbers of visits, number of families, 

and pounds of food distributed were met as a result of the efforts of everyone involved in the 

Pantry. The Pantry has more than 130 dedicated volunteers who operate the Pantry. Generous 

contributions from our community for operational and service expenses grew to meet the 

increased need. Educational opportunities were expanded with the addition of a Handy Helpers 

Group. Additional fresh food options were sourced for distribution to families. The excellent 

services already being provided by the Pantry were enhanced further through adding a Food 

Safety Training. In 2013 we were able to begin utilizing the new pantry building. 

 

The Families We Served During 2012 

The Pantry served 531 families in 2013. Total visits to the pantry increased 18% during 

2013 to a total of 7,521. Ages of those served ranged from less than a year to 101 years of age, 

with children in the majority (61%) of families. Results from the Pantry’s 2013 Family Survey 

indicate that the majority of families are Euro American (70%), with fewer families who are 

African American (23%), Latino (4%), and mixed/other (3%). 

The majority of families (60%) reported at least one person employed. Someone in the 

household with a disability was reported in nearly half (48%) of families served. Eighty-nine 

percent of families reported household incomes of $30,000 or less per year with an average of 

three people per household. 

Additional findings from this year’s survey show that families are generally happy with 

the services and high quality of interaction provided by the Pantry volunteers. Families reported 



they are pleased with the friendliness of the volunteers, the types of food available, and amount 

of food available. The most important items preferred by families include frozen meat, fruits and 

vegetables, and toiletries. Families reported more positive experiences with parking and the 

amount of space in the pantry since the new facilities have been open.  

 

Services Provided Continued to Grow 

The Pantry distributed 243,861 pounds of food and toiletries, a 29.5% increase over 

2012. The Pantry has seen an increase in the number of families who need assistance more 

often. Median family visits in 2013 were 13 per year, and this was a notable increase from 2006 

when median family visits were 6 per year  

The seven-year anniversary of the Pantry implementing client-choice distribution 

occurred on April 1st, 2013. This research-based best practice provides the opportunity for 

families to choose their own food rather than receiving a prepackaged bag of food. The Pantry’s 

shopping process is an example for other pantries serving the adjoining geographical region. 

Our example acts as a stimulus to other pantries to consider modifying their distribution method 

to a client choice model. 

The 6th Annual Coat Distribution was well attended by families in need. Our annual 

socks and underwear distribution became bi-annual for the first time in 2013. We distributed 

socks and underwear to children in the fall and children and adults in the spring. Businesses, 

individuals, and organizations supported these special programs through donations of coats, 

socks, and underwear as well as funds to purchase new items. Hundreds of children throughout 

Johnson County were served through this program. Including these special distributions, more 

than 9,300 pieces of clothing were distributed to families this past year. Most of the children’s 

clothing items were donated. 

The Pantry expanded formal educational activities in 2013. These activities allowed the 

Pantry to provide for all three things families need to be able to meet their food needs:  

 food 

 education regarding food preparation 

 concrete food preparation items such as crock pots and utensils 

The Handy Helpers Group began making easy to prepare samples weekly during 2013. 

Samples include items plentiful in the Pantry and often focus on healthy foods such as dry 

beans, vegetables, fruits, and whole grain pasta. We also provided a Spend Smart. Eat Smart. 

class for families and volunteers. The class is provided through Iowa State Extension and 

provides information for eating well on a limited budget. The Kitchen Helper’s class was held for 

the third year and provided a meal, nutrition education, and a pot and utensil to assist families in 

utilizing healthy foods from the Pantry. For the fourth consecutive year, the Bountiful Harvest 

Slow Cooker Class provided a meal, education about cooking healthy meals, and a crock-pot to 

be able to make healthy meals at home. Families provided positive feedback regarding their 

participation in these educational programs.  

 

Community Support Made Our Increased Service Possible 

The community continued to be very supportive of the Pantry’s “Neighbors Helping 

Neighbors” philosophy in 2013. The Pantry received increased financial, volunteer, and in-kind 

support from the community to manage the growing need.  



 Several strategies were taken to communicate the needs of our neighbors to the North 

Liberty community in 2013, including: 

 the 5th Annual Stone Soup Supper Fundraiser, which was well attended by more 

than 190 guests 

 submission of regular articles in the local Newspaper 

 monthly speaking engagements on a local radio station 

 the 3rd Annual Best-Shot Golf Tournament 

 partnership in the Thanksgiving in July food drive throughout Johnson County  

The Pantry received increasing financial support from more than 400 businesses, organizations, 

and individuals during the last year.  

The Pantry also received community support through community initiated food drives, 

corporate food donations, and food rescue. Organizations such as Table to Table, Panera, and 

Hy-Vee donated food weekly. Local individuals, businesses, churches, and organizations made 

significant donations to the pantry through food drives. The North Liberty Community Library 

hosts the “Food for Fines” program. Purchased food was obtained primarily from the HACAP 

Food Reservoir at a greatly reduced price ($0.19 or less per pound). The total cost of the 

purchased food and toiletries more than $27,000.  

The Pantry collaborated with other groups and agencies to meet needs of the families 

we serve. The Pantry partners with the North Liberty Family Resource Center through mutual 

referrals and sharing of food and clothing resources. Participation in North Liberty Unity 

Coalition has continued in order to maintain communication with key individuals in the 

community. The Pantry is a founding member of the Hunger Project committee. This countywide 

committee provides an opportunity to work together to meet the needs of everyone in the 

community. The Hunger Project’s focus has been to strengthen interagency relationships, share 

resources, and develop long-term goals for addressing duplication in services.  

 

Internal Operations Facilitate a Smooth Running Organization 

The Pantry is open to the public four days (Tuesday, Wednesday, Thursday, and 

Saturday) each week for a total of 14 hours. Families in the service area can come once a week 

during open hours to receive food and clothing. There are no restrictions on who can receive 

food and clothing, with the exception of government commodities, which cannot be given to 

families whose income exceeds 185% of poverty level.  

The Pantry Board of Directors meets monthly and sets direction for the Pantry through 

on-going activities and a five year Strategic Plan. The Board has become cohesive and efficient 

in the five years it has existed. Five committees that are in charge of pantry operations are 

represented on the Board. 

In 2013, 130 regular volunteers and additional community volunteers contributed over 

7,700 hours of their time. Volunteers are involved in activities to support the Pantry seven days 

a week. They staff the six pantry shifts each week, collect food donations, stock the Pantry, do 

administrative and support work, assist at events and with fundraising, and process food drives.  

The Executive Director works with the Board, committees, and volunteers to direct the 

activities of the Pantry. The Executive Director moved to a full-time position in July 2013. The 

Pantry also has a half-time AmeriCorps member who is focusing on educational activities for 

families and volunteers.  



The Pantry continues to demonstrate fiscal accountability and responsibility. Over 82% 

of all cash and in-kind donations are used for Pantry Services. Fundraising efforts have 

increased cash flows to meet the growing community needs. The total cost of service expense 

has increased, and been met through increased donations. Increases in operational expenses 

were consistent with the Pantry’s budget for the year and the growth in services provided.  

An endowment fund has been started to support the additional operational costs. The 

grant writing committee continues to pursue new funding sources in support of pantry services. 

 

Future Directions: 

North Liberty is a rapidly growing community. U.S. Census figures show an increase 

from 5,337 residents in 2000 to 13,374 in 2010 (149.2% growth in 10 years). Diverse income 

levels have accompanied this rapid growth. Our community is receiving new families with clear 

needs for food and clothing, as are the communities adjacent to North Liberty. 

North Liberty has affordable housing in the form of subsidized apartments and mobile 

homes. However, there is very little other assistance for low-income families. The North Liberty 

Family Resource Center and the Pantry are the only organizations located in North Liberty that 

specifically serve low-income residents. All other services must be accessed in Iowa City. This 

situation is made particularly difficult by the very limited public transportation between the two 

cities. Many of the families who come to the Pantry do not have reliable transportation. Findings 

from the 2013 Family Survey data show that 17% of respondents indicated that they ride a 

bicycle, get a ride, or walk for transportation. 

Pantry leadership developed an updated five-year strategic plan to provide direction and 

establish priorities. The Pantry is working to serve all of the families who come to the Pantry 

with expressed needs for food and clothing while obtaining enough resources to be able to 

serve everyone well. In 2014 the Pantry will build on strengths to enlarge our capacity to serve.  

The following activities will contribute to our strategic goals: 

 strong commitment to Pantry values within the Board of Directors, committees, 

volunteers, and staff member 

 strong internal processes that allow for adapting in a timely manner to changes in 

needs 

 dedicated and skilled volunteers 

With strong leadership and generous community support, the Pantry will continue to serve the 

growing food and clothing needs of North Liberty and small towns in Johnson County in 2014. 

  



 
 

Cost of Service 

Service 2012 2013 

Food costs per pound $0.08 $0.09 

Food costs per visit $2.44 $2.83 

Clothing costs per item $0.11  $0.64 

Total cost per visit $10.30 $13.34 

Total cost per family $135.15 $188.94 

 

Total Expenses by Category 

 
* Documented volunteer hours more than 7700, staff hours 1820 
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Visits to the Pantry 
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Visits 2010

Visits 2011

Visits 2012

Visits 2013

Donated Food - $217,808.89 (56.95%)

Donated Clothing - $64,351.73 (16.82%)

Purchased Food & Clothing - $33,468.52 (8.75%)

Administration - $65,649.25 (17.16%)

Fundraising - $1,207.90 (0.32%)



 

Pantry Operations – Statement of Activities 

     
2012 

 
2013 

 
In-Kind Income/Expense 

   
  

In-Kind from First Methodist 5,000.00 

 
0.00 

  
In-Kind Volunteer Hours 126,906.00 

 
170,522.28 

  
Donated Food 223,080.00 

 
217,808.89 

  
Donated Clothing 60,000.00 

 
64,351.73 

 
Total In-Kind 414,986.00 

 
452,682.90 

        

 
Ordinary Income/Expense 

   

  
Income 

   

   
Individual Contributions 65,661.12 

 
54,389.71 

   
Business Contributions 6,543.36 

 
43,137.00 

   
Grants 13,556.50 

 
26,370.00 

   
Group Contributions 15,451.19 

 
25,664.43 

   
Government Contributions 12,075.00 

 
12,000.00 

   
Special Events 4,482.70 

 
15,865.41 

  
Total Income 117,769.87 

 
177,426.55 

  
Expense 

   

   
Operational Expense 

   

    
Staffing 32,726.11 

 
44,603.04 

    
Professional Fees 1,080.00 

 
779.00 

    
Consultative / Outsourcing 1,322.72 

 
5,496.25 

    
Non-office Supplies 75.99 

 
517.67 

    
Office Supplies 1,498.41 

 
2,675.55 

    
Utilities 1,110.89 

 
6,399.81 

    
Equipment / Facilities 1,855.31 

 
580.64 

    
Transportation / Travel 1,030.97 

 
2,495.02 

    
Volunteer Support 1,303.53 

 
2,102.27 

    
Marketing/Advertising/Dvlpmt 1,572.98 

 
1,207.90 

   
Total Operational Expense 43,576.91 

 
66,857.15 

   
Service Expense 

   

    
Food - Food Bank 7,307.07 

 
11,931.66 

    
Food - Retail 8,218.46 

 
9,365.41 

    
Clothing 905.64 

 
5,988.10 

    
Non-Food Provision 4,861.82 

 
6,183.35 

   
Total Service Expense 21,292.99 

 
33,468.52 

  
Total Expense 64,869.90 

 
100,325.67 

 
Net Ordinary Income 52,899.97 

 
77,100.88 

 
Other Income/Expense 

   

  
Other Income 

   

   
Interest Income 132.74 

 
255.20 

   
Other Income 80.00 

 
0.00 

  
Total Other Income 212.74 

 
255.20 

  
Other Expense 

   

   
Other Expenses 55.46 

 
101.34 

  
Total Other Expense 55.46 

 
101.34 

 
Net Other Income 157.28 

 
153.86 

Net Income 
 

53,057.25 
 

77,254.74 

 


